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communication and stakeholders’ engagement activities

• Methodologies to facilitate stakeholders' debate and co-
creation



Before you start 
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• Evaluate the situation, and level of bioeconomy development in the country
(legislative framework, economic performance, and public perception of
Bioeconomy)

• Map the key stakeholders

• Understand the needs, motivation and interests of your target groups

• Together with the stakeholders, identify and discuss relevant challenges and
barriers to the full development of the bioeconomy



Setting the scene
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• European trends and indicators
• EU Bioeconomy monitoring system, which provides a comprehensive

overview of European trends and indicators related to EU Bioeconomy.

• Economic and legislative data
• Bioeconomy country dashboard developed by the EU provides country-

specific economic and legislative data on the bioeconomy

• Estimating employment and value added in the bioeconomy of EU regions
• Technical report: provides a methodological proposal to estimate

employment and value-added of the bioeconomy sectors at the NUTS2
(regional) level in the EU.

• Public perception
• Analysis produced by the BIOWAYS project on what the Europeans think

about bioeconomy

https://knowledge4policy.ec.europa.eu/visualisation/eu-bioeconomy-monitoring-system-dashboards_en
https://knowledge4policy.ec.europa.eu/visualisation/bioeconomy-different-countries_en
https://bioregions.efi.int/jrc-technical-report-estimating-employment-and-value-added-in-the-bioeconomy-of-eu-regions-2/
https://www.bioways.eu/download.php?f=243&l=en&key=faf3e6f477c8183036b6eb591863b6e8


5 questions
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WHY

WHAT

WHOHOW

WHEN
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Methodologies to drive the systemic mindset change



The Bioeconomy Circle
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Inspire

Assess

Inform and educate

Engage

Co-create



How to choose the best actions?
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In order to choose the best action to
undertake for the uptake of the
Bioeconomy, you must consider the
following points:
• Development of Bioeconomy
• Target audience you would like to

reach
• Specific objectives of your actions
• Resources

Module 2 of this course presents examples of good practices and 
replicable format for each actions presented in this module.
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Methodologies to facilitate the planning of communication and 
stakeholders’ engagement activities
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To raise interest of 
students in 
bioeconomy and 
existing 
professions

Students To present 
different 
professions in BE, 
what they look like 
in practice 

Stories of people 
working in 
different 
professions
- videos, 
testimonials

On social media
Discussions at 
shools, …

Campaign on 
social media – 1 
video per month 

Discussions at 
schools – series of 
events at various 
occasions– e.g. 
Earth day…

Example 1

How to ... attract students to bioeconomy careers? 
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Educate future 
consumers

Drive lifestyle change
Empower to teach 
bioeconomy at schools
Involve in developing 
BE strategies
Inform about new 
business 
opportunities, 

What is BE, what are 
it’s benefits? 

Benefits of 
sustainable lifestyle, 
BBP, what is available
Depends on the age 
– what is BE, …
Ensure all views are 
considered 
Opportunities for 
businesses, new 
business models

Depending on the 
topics. 

Example 2

How to … empower other organizations in communication, awareness raising and 
stakeholder engagement activities to accelerate adoption of bioeconomy? 

Kids, Youth

Adults

Teachers 

NGOs and CSOs

Businesses
…

Pictures, samples of 
products, 
experiments… 
Exhibitions, SM 
campaigns, …
Teaching materials, 
trainings, …
Multi-stakeholders 
debates 
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Example 3
Using the matrix in group discussions



+

What happens if we combine these two tools?



Double Matrix Co-Creation tool



… How to 
empower 
authorities / 
leaders in 
addressing local 
actors  (farmers, 
local authorities, 
citizens) 
promoting the 
adoption of 
climate change 
solutions?

Example 4



How to organize a multi-stakeholders’s debate and co-
creation events 
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Why to organize
multistakeholder debates and co-creation events?

17

The transition towards bioeconomy is  a paradigm shift that:

• affects the whole economy and encompasses highly complex processes

• depends on the active collaboration of a broad range of stakeholders 

The MML approach includes workshops in which the quadruple helix actors 
participate and in which all actors are committed to solving complex problems 
based on sharing different perspectives, ideas, knowledge and experiences in 
open dialogues. 



Objectives of multistakeholder debates
And co-creation events
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Objectives:

• broaden the network of people engaged in the bioeconomy

• increase a shared understanding,

• create actionable knowledge = identify potential solutions for the challenges

and find a strategy and an action perspective for the participant



Where to start? 
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“Problems” or 
challenges:
• relevant and 
motivating
• shared by the 
participants

What

• Main stakeholders
• Strategies for 

ensuring main 
stakeholders’ 
participation and 
engagement

Who
• Overall 

organisation of the 
event

How



The WHAT
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Which challenges are we addressing?

Topic/ 
Challenge

Results achieved immediately after implementing an 
activity

Output

Longer-term results

Outcome



The WHO
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Quadruple helix
stakeholders Potential candidates Participants of 

working groups



MML formats according to group size
and composition
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MML format Conference Unconference Working
group

Study visits Future
workshops

Peer reviews

Group size >40

10 - 40

10<

Group 
composition

Heterogeneous

Homogeneous



The HOW
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Ø Select the topic and scople of the event
• Define the value proposition (value of the event) for the participants

Ø Identify suitable context for a co-creation event
• Own event or partnering with other events

ØDesign of the MML event
• Analyse the problem and prioritize
• Generate potential solutions

ØSelect the format and activities

SETTING THE SCENE EXPLORATION CONCLUSIONS & FOLLOW-UP
Speed dating Current Reality Tree Dot voting
(Digital) audience response Brainstorming (with idea 

mapping)
High five

Lightning Talks World Café Race car

BIOVOICES online 
tool MEED

The BIOVOICES 
platform 

https://www.biovoices-platform.eu/biovoicesMtool/
https://www.biovoices-platform.eu/login


The HOW: Before the event
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ØDraft a quality programme
• issue/challenges to be addressed, objectives of the event, the key

guiding questions, agenda
ØDevelop invitations
• engaging invitation text, link to registration, programme
• ensure compliance with GDPR regulations

Ø Set up internal procedures for the implementation
• Select moderator and facilitators
• Define roles of internal team members
• Develop templates for planning and reporting

Ø Find an attractive and functional venue, select delicious and
sustainable catering



The HOW: During the event
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ØMake sure that intended outputs or outcomes are clear to
participants from the beginning

ØStimulate discussion by showcasing inspiring solutions
• Exhibition stands with hands-on examples and solutions
• Series of short pitches

Øsystematic and thorough documentation of (table) discussions,
proper analysis of discussion results by participants

ØPost-meeting analysis of event materials by the organizer, draw
some conclusions (development of policy recommendations)

ØFollow-up with participants
ØFacilitate collaboration and networking



Methodologies to facilitate stakeholders' debate and co-
creation
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BIOVOICES’ 12 challenges

27



The framework 
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Example
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30

The Value Chain Collaboration 
challenges model



The framework
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Example agenda of a co-creation event



Thank you




